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Problem	  Statement	  

Afghanistan	   is	   a	   war-‐torn	   country,	   we	   have	  
needs	   in	   every	   aspect	   of	   life,	   but	   looking	   at	  
the	   recent	   damages	   caused	   by	   floods	   in	   the	  
country,	   we	   need	   to	   have	   a	   na#onal	   policy	  
and	   framework	   that	   will	   oversee	   and	   make	  
sure	   people’s	   needs	   are	   met.	   Lack	   of	   such	  
ins#tu#onalized	   framework	   makes	   life	  
miserable	   for	   the	   people	   who	   suffer	   in	   such	  
incidents	  or	  disasters.	  	  



Goals	  and	  objec3ves	  
•  Policy	  Making	  for	  Disaster	  Management	  
•  Promo#ng	  the	  culture	  of	  contribu#on	  from	  
people	  to	  vic#ms	  

•  Crea#ng	  a	  na#on	  fund-‐box	  that	  will	  be	  held	  as	  
deposit	  box	  and	  will	  be	  spent	  when	  there	  are	  
disasters	  

•  Using	  the	  poten#al	  of	  youth	  for	  helping	  people	  
•  Training	  youth	  to	  learn	  about	  disaster	  
management	  and	  suppor#ng	  they	  countrymen	  
during	  difficult	  #mes	  

	  



Programs	  

•  Na#onal	  Policy	  making	  procedures.	  
•  A	  new	  fund	  box	  will	  be	  ini#ated,	  with	  linkage	  
to	  a	  secretariat	  for	  distribu#on	  in	  #mes	  of	  
disaster.	  



Stakeholders	  

•  Na#onal	  Disaster	  Management	  Authority	  
•  Welfare	  and	  charity	  organiza#ons	  
•  Civil	  Society	  
•  Youth	  Organiza#ons	  
•  Media	  



Timeline	  

•  Preliminary	  research.	  Sept	  2013	  
•  Pre	  evalua#on	  and	  pre-‐assessment.	  Nov	  2013	  
•  Prepara#on	  and	  development	  of	  na#onal	  
policy	  Dec-‐Jan	  2014	  

•  Crea#ng	  a	  fund-‐box	  for	  disaster	  management	  
Feb	  2014	  

•  Report	  wri#ng	  and	  presenta#on	  prepara#on.	  
March	  2013	  



Budget	  

•  Es3mated	  Budget:	  
•  Program	  development	  :	  200	  USD	  
•  Contribu#on	  from	  people	  for	  the	  box	  :	  Various	  
•  Other	  expenses:	  100	  USD	  
•  Total:	  300	  USD	  



Contact	  

•  www.facebook/mohammad.haroon560	  
•  Email:	  hshafeqe@gmail.com	  
	  


