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Background 	

    Students have a lot of time. 
But don’t have money,  
and enough support. 

So	  many	  Student	  Volunteer	  use	  their	  own	  money	  
	  that	  they	  earn	  as	  part-‐5me-‐job.	



What	  Can	  We	  Do?	   

• Deepen	  our	  knowledge	  of	  Risk	  Analysis	  and	  Manageme
nt	  (eg.	  Special	  lectures) 

•  Share	  crea5ve	  and	  various	  ideas	  and	  thoughts	  about	  th
e	  risks	  (eg.	  Discussion,	  Network	  with	  other	  university) 

• Prac5ce	  in	  our	  daily	  life,	  volunteering	  in	  disaster	  risk	  re
duc5on	  (eg.	  Outside-‐school	  ac<vi<es)	   



Hirotaka’s original plan	

•  Create	  a	  new	  Volunteer	  founda5on	  for	  
students	  (Get	  20	  core	  members)	  
	  

•  Hold	  a	  event	  about	  DDR,	  Volunteering,	  and	  so	  
on,	  to	  earn	  money.	  

	  
・Do	  fund	  raising	  to	  inform	  the	  need	  
“Immediately	  Volunteer”	  and	  ask	  them	  to	  
donate.	  	  



Mizan’s situation & plan	

•  Just	  started	  a	  new	  student-‐based	  group	  on	  
risk	  and	  disaster	  management	  (Kobe	  RMC)	  

•  Had	  a	  project	  /	  event	  on	  DRR	  “FRIENDS	  in	  
Kobe	  City	  (including	  Bousai	  Fes5val)”	  already	  
endorsed	  and	  financially	  supported	  by	  Kobe	  
City	  Government	  

•  In	  need	  for	  addi5onal	  core	  members	  for	  the	  
event	  and	  organiza5onal	  development	  



Our Objective	
“Young people“  should perform the 

leading role for volunteering. 

We encourage more young people to join 
the Volunteer activities.	

We will collaborate: Hirotaka (and 
friends) will join as core member of 

Kobe RMC J 	





•  ASAP	  	  To	  Create	  a	  new	  group	  à	  DONE,	  will	  join	  
Kobe	  RMC	  

•  Organize	  Ini5al	  event	  à	  Yes,	  on	  October	  2013	  to	  
March	  2014:	  “FRIENDS	  in	  Kobe	  City”	  à	  Bousai	  
Fes5val:	  Town	  Watching,	  Cross	  Road	  Game,	  
Bousai	  Duck	  demonstra5on;	  Risk	  Awareness	  
Material	  Produc5on	  

•  March	  –	  July	  2014	  
	  	  	  	  to	  hold	  an	  event	  to	  promote	  goods	  &	  fund	  raising	  
•  Next	  summer	  (August	  -‐	  September2014)	  	  
	  	  	  	  DRR	  and	  Disaster	  Response	  volunteer	  in	  Japan	  	  or	  
Abroad	  

	  
	  
	  

Timeline	



Town	  Watching,	  Disaster	  Preparedness	  for	  Foreign	  Residents	  (esp.	  
students)	  via	  Bousai	  FesCval,	  Risk	  Awareness	  Video	  ProducCon	  	  





Plan for networking	

    Collaborate with SVA of Christchurch, New 
Zealand.　 

Collaborate with some Volunteer Groups in Japan: 
e.g. KIDS of Kyoto University, WASEND of 

Waseda University, LAN of Hyogo University, 
Cherits of Ritsumeikan University,  

Youth Looking Beyond Disaster (LBD), 
Bandung Disaster Study Group (Indonesia), 

Groups we met at LBD3, and many more 
 

    To carry out the volunteer study with each other 
and learn lessons on how to maintain volunteer 

spirit.	



Budget	
•  Budget	  for	  ini5al	  event	  “Bousai	  fes5val	  of	  
FRIENDS	  in	  Kobe	  City”　already	  secured	  from	  
Kobe	  City	  government.	  	  
	  

•  Es5mated	  budget	  (based	  on	  previous	  
experiences)	  for	  disaster	  volunteer	  in	  affected	  
areas	  is	  about	  60,000	  yen/trip/person	  (in	  Japan	  
and	  about	  150,000	  yen/trip/person	  (interna5onal	  
volunteer	  in	  Southeast	  Asia)	  will	  be	  covered	  
through	  
–  From	  selling	  goods	  made	  in	  “Disaster	  Area”.	  	  	  	  	  	  	  	  	  	  	  	  
–  Fund	  raising	  from	  donors	  /	  company	  
– Holding	  events	  with	  a	  fee	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
–  Crowd	  funding	  



Output Image	

•  Simply put,  
   “Change the Image of Volunteer and risk 

management study in Japan” 

•  A lot of young people will join in the 
Volunteer Activities.  
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