Action Plans: Bhineka Camp &
Encompass Goes to School
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Encompass Trust Indonesia is an organization that
aims at promoting understanding and tolerance
through challenging adventure programs.

It is dedicated to every Indonesian who is interested
to continue Encompass’ mission “to promote
tolerance and understanding between people of
different cultural background through education,
travel and fellowship. ”
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Preparation (Pre-Program)

Concept

The process In making concept of the progrom Encomposs Bhinneka Comp toke times. The bask

concept of the progrom was adapted from the program Journey of Understanding, which was

Intergrate the fun workshop obout multiculturafism with outdoor activities [outbound].
Perencanaan agenda kegiatan dilakukan dengan ui

coba berkaki-kali dan dilengkapi dengan manual book

After the making of the bosic concepts, teams storted to arronge the manual book, and the

breakdown of Bhineka Comp octivithes. This process takes o long time. Constraints that faced by

the team In this process include the PIC distracted by other activities and afso job & so difficult

to coordinate. In addition, the concept of monual book has not been well understood by the

team thus making common mistakes ond adjust the changes in the breakdown of actinties,

The making of the breakdown and the manual book were arranged In the same time. Ideally ths
Is done first. .the chonging of event breakdown often coused by workshop (game) that used k
not compatible with the alms of ecch point of the event.

Arranging the program agenda was done i a several
times and compieted with 2 manual dook
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November 2012 — Preparation of EGOS

December 2012 - Encompass Goes to School (EGOS)
January — March 2013- Preparation of B-Camp
April 2013 - Bhineka Camp (B-Camp)

May 2013 - Evaluation
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ll Penilaian pertama resame peserta

First impression from one o anoher

Lebih mengenal peserta lan melslul Speed
Danng

More dloser with other by “Speed Dating”

Harapan dan ketakutan fiap kelompok

Hope and fear from eadh proup

Jhe Program (day 7)

Objective:
Participants can introduce theirself to the
others and find out who they are
08.00-03.30 Opening caremony
09.30-10.30 Go to Vills oy Ma Chung’s bus
10.30-11.00 Got to the vills
11.00-13.00 > Opening
Introduction act;
»Game 1; Claps your name ang your
ethnics
»Sterectype of other ethnics
Game 2; Your name, your style
13.00-14.00 Eresk
13.00-13.00 »ke Bresking
»Group Contract
»Discuszion zession
>What your opinion?
13.00-13.30 Break
13.30-17.00 Ice Breaking
Speed Dating
17.00-15.00 Eresk
13.00-21.00 »ke Bresking
»Oréon have Layers
21.00-21.30 Ice Breaking
Strenght&\Weaknes: — Hopes&iFear
(incivicual evaluation)
21.30-04.30 Free time anc rest in sleep




Dalam kelompck kezil, pererta mengumpulkan kata-kata yang bervaitan cengan ‘KONFUK'. Dalam
Keiompoi bear, mereka merdikusinan lag k3% Mana yang cocok :»'5:.‘ ‘KONFUK'. Proses ini
mendatanghkan pro dan kontra Slantara para peserta namun temetraliir setela
vesatuan yang utuh.

g weth ‘CONFUCT. Then
:.'.- i 2 wond that move i :'::f.:.‘: 'o related with ‘CONFLICT. This process
COME; & pro and contra between the participants, but can be neutraized after they become 3 one

Froup again

N Mmereka TC"J':{ atu

i & small group,

Jhe Program (day 2)

Objective:
A team work can be buiit through outbound
activity. Today discussion is about conflict.

04.30-06.00 Wake-up, take » bath
06.30-07.30 Morning exercise
07.30-08.00 Breskfast
08.00-12.00 Outbound activity
12.00-13.00 Ereak
13.00-13.00 Ice Bresking

Indoor activity
13.00-13.30 Bresk
16.30-16.30 Briefing
16.30-17.30 Games
17.30-15.00 Ereak
15.00-21.00 Ice Breaking

3 words for conflict
21.00-21.30 Personal Evalustion
21.30-21.43 grafing
21.45-05.30 Free Time and sleep




{ - qas
{atas) mersia memerankan orang madura. (bawah) pertunjukan
kelompok ¢ malam kebudayaan
(top) they play arama 2: Maduranasse. (balow) group performance i

a ctural mignt

{bawah) malam perenungan 2i akhir rangkaian kegiatan Bhinneka Camp

-

(Below) a time 20 realze what they have got for the last & days

The Program (day 3)

Objective :

The participants realize that they are different
but they still be as one through cultural night
performance.

03.30-06.30 Wake-up, take s bath
05.30-07.30 Morning exercise
07.30-06.00 Ereakfast

02.00-0530 Energizer from first group

Indoor activity — stand in kine; much agree
or much disagree

09.30-1£.30 Energer from second group

Indoor activity — cross the line
11.30-12.00 Ask or lost!

12.00-13.00 Eresk

13.00-13.00 Energizer from the third group
Answer Mixed Questions
13.00-13.30 Ereak

13.30-13.43 Eriefing Group performance

15.43-17.00 Energier from the last group
Indoor activity — play drama ethnic
17.00-15.00 Ereak

Performance preparation
19.00-21.30 Ice breaking

Group Performance
21.30-22.30 Today Journal

22.30-0430 Free time
Sleep




Fembenan plagam & acara penubtupan oleh representative Encompas: hdonena,
Eambang Saramo dan Encompas: Trust UK Robert Apelsbay

Coving 2 cernficate in 3 closing sesaon By Encompass Indonesia, representative by
Sambang Sarame and Encompass Trust UK by Robert Apelebay. Just ke a

Craduadon!

The Program (day %)

Objective :
Participant and committee can be evalu-
ated and there is a next xtep for doing after

the program.

04.30-06.00 Wake-up and bath-time

0€.00-07.30 Morning exercise

07.30-08.30 Preparation anc breakfast

08.30-09.30 Throw away the bad but bring home
the z00d

05.30-10.00 Packing

10.00-10.30 Worcs from Eambdang Sarazno as
cevelopment program of Encompass
Indonezia and Bambdang Sudiono a3 3
faciitator

10.30-11.00 Make pictures and testimonial video

11.00-12.00 Make 2 way to campus

12.30-14.30 Famous Last word + Clozing
Ceremony

13.00 End of the program + Farewell




Budgeling Report

No. Desoiption Oy Uinit Costfunit Total Cost
A Freparation
oL Kesioretariatan i Ls 1000000 100,000
ur] Puslication i Ls 2000000 200,000
u’ Trani g for trainertasi ftor i L= Z.000.000 3000000
i Pulic Refskion i L= 100000 10000
B Waorkshop & Outhound
oL Transportation 4 Uik J00uDa0 2000000
ur] Renting ‘il duy TI0U000 4000 000
o St mnd Eois El duy THL000 2230000
i Food El duy SO0, 000 22000400
o -4 ticketing 50 | person 10,000 5000400
5 Facilitator (Expert | 4| parson SO0uO0D 2 0001 0400
11 FESUMANCE EE) DArEOn 15,000 455000
12 Cartificabe EE) DArEon 15,000 455000
13 Viden Dooumentation 3 day 200u000 BO0.000
Sound System & Mufi Me-
kF dim i L= 400,000 400000
C Closing Ceremony
.4 Sk &l pack 20,000 1300000
2 Cthers i L= 240,000 2220 000

19 250 000
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“Cerdas dalam Keberagaman”
pada Kompetisi Matematika AGLIM

Encompass Indonesia, sekali lagi,
berkesempatan untuk menyebarkan benih
toleransi dan multikultural melalui

Lomba Menggambar dan Mewarnai pada
acara Kompetisi Matematika AGLIM.

“Smart in Diversity™
on AGLIM Mathematic Competition

Once again, Encompass Indonesia has an
opportunity for spreading tolerance and
multi cultural through Colonng and Drawing
Event on a AGLIM Mathematic Competition.




Tema yang diusung dalam lomba Mewarnai

dan Menggambar ini adalah: Smart in Diversity
(Cerdas dalam Keberagaman), yang diikuti

lebih dari 50 peserta, mulai dari

Taman Kanak-kanak sampai pelajar SD kelas 6.
Peserta berasal dari Jawa Timur dan Jawa Tengah.

The coloring and drawing itself had a theme:
Smart in Diversity, which participated by 50
students from Kindergarten until the highest
grade of Elementary School The participant
came from East Java and Mid Java.
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Lakis Tubuh di Malang Car Free Day

Car Free Day, merupakan kegiatan rotin

setiap hari minggu di jalan otama Eota Malardy,

tepatnya di Jalan Ijen.

Pada pukul 06.00 - 10.00 di hari Minggu,
Jalan jjen sepanjang kurang lebih 100 meter,

tidak boleh dilewati oleh kendarasn bemmotor.

Alhasil warga Malang pun memardaatkan
kesempatan ird untuk berolahraga di hari
Minggu Pagi.

Encompass Indonesia mencoba untk

‘turun ke jalan’ guna mengisi kegiatan promosi

di car free day tersebut,

Body Painting at Malang Car Free Day

Car Free day &= a rouline activity on Sunday
morning al main streefl of Malang CRty.
especially in Jalan Ijen.

Al 6-10 am on Sunday along 100 meters of
Jalan Iyen must be forbidden for vehide.
Az the resull, he Malang people make this
opportunily for having jogging and gym
every Sundsy Morning.

Encompass Indonesia also partiapate in thes
Car Free Day, promo e he visson and mission
by putting banner and spreading Syer.




EMCOMPASS INDODNESIA

lakarta: I 5aharo 21 B Eompi=k SKABR] Jaarta Selatan
Malang - I Bendungan Skswra-surs
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e— achmadnasich68@yahoo.com

Achmad Nasich

6285755535230 / 6285331249909




